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Adopted a motion to direct that staff provide a 
written explanation for any difference between 
the amount a Board member submitted for 
reimbursement and the amount actually 
reimbursed. 
 
NEA & the American Labor Movement 
Michael Edwards, Director of NEA Labor 
Relations Department, described how NEA 
evolved into a labor organization dating back 
to its beginnings in 1857.  As early as 1911, 
Margaret Haley was advocating for teachers to 
form a labor union. After the establishment of 
the National Labor Relations Act in 1935, 
private sector workers were given the right to 
organize and collectively bargain, but public 
sector workers still could not. Meanwhile, 
educators were becoming younger, better 
educated and more male. By the 1960’s, 
teachers could be fired for a whole host of 
items, including being married, participating in 
electoral campaigns, incurring debts, or 
contacting parents without permission, and 
pay was still abysmal. By 1961, New York City 
teachers overwhelmingly voted to embrace 
collective bargaining, but selected AFT to be 
their bargaining representative, despite vastly 
greater numbers of NEA members. The NEA 
realized that it needed to change in order to 
meet the changing needs/desires of its 
members, or be in danger of losing members 
to the AFT. Working diligently to organize and 
win bargaining rights for its affiliates, the NEA 
entered the labor movement and began 
representing members in a new way. Although 
the NEA has never chosen to affiliate directly 
with the AFL-CIO (four attempts to do so failed 
at NEA RA’s), we have forged a cooperative 
working relationship, and almost 1 in 4 NEA 
members belong to merged locals or states. 
The NEA works collaboratively with many 
other labor unions to conduct focused 
campaigns to respond to the assaults on 
workers’ rights nationwide.  
 
Leading the Profession 
Becky Pringle, NEA Secretary Treasurer, and 
Bill Raabe, Director of Center for Great Public 
Schools Department, described how NEA will 
begin to meet immediate needs and long term 
commitments to public education and its 
members. In partnership with state and local 
affiliates and members, NEA will be the 
leading voice and advocate for the quality of 
public education and of education professions. 
This initiative will focus NEA’s existing work in 
this area, implement RA directives, look for 
organizing opportunities, use our message 
framework, and prioritize our work. Some of 
the immediate steps that have been taken 
resulted in: a charge for the Professional 
Standards and Practice Committee to examine 

and analyze research and practice on 
mentorship, peer assistance, and peer 
assistance and review programs; and charges 
to the Commission on Effective Teachers and 
Teaching that require development of a 
teacher-inspired, student-centered definition of 
effective teachers and effective teaching, 
crafting a new vision for the teaching 
profession, and develop a set of 
recommendations for the union, education 
leaders, and policymakers to strengthen the 
teaching profession and the role of teachers in 
leading and governing their own profession. 
The question will be how to use and 
implement the recommendations created by 
these committees. Additionally, the NEA will 
still be working on the Priority Schools Project 
and attempting to determine what are the 
indicators for Great Public Schools. The 
biggest challenge for NEA will be to focus and 
to have a clear, collaborative direction 
involving local and state affiliates. 
 
GLBT Observance 

 
Nichole DeVore and Frank Burger, Co-
chairs of the GLBT Caucus, introduced guest 
speaker Graeme Taylor, whospoke on the 
challenges faced by GLBT students.  Fourteen 
year-old Graeme, whose parents are teachers 
and NEA members, gained notoriety by 
speaking out in favor of an NEA member 
Michigan teacher who was suspended for 
removing a student from class for making anti-
gay slurs. Graeme told of his own experiences 
as a young gay boy dealing with school and 
friends. While he has experienced great 
support from his parents, teachers and friends, 
he is concerned about all the GLBT students 
who are not as lucky. Many school districts still 
have policies that fail to support GLBT 
students and allow bullying to take place. 
Education employees are the first line of 
defense for all students. He asked all 
educators to go to the www.nea.org/bullyfree 
and take the pledge to stop bullying. Another 
resource which can provide a comprehensive 
guide for elementary schools with tools, 
lessons and resources to embrace family 
diversity, avoid gender stereotyping, and end 
bullying & name calling can be accessed at 
www.welcomingschools.org.  
 
 
 

Reframing the Education Debate 
John Stocks, Executive Director, introduced 
Jim Testaman, who chaired the Work Group 
that surveyed and analyzed member and 
general public surveys. Results form the basis 
for NEA actions which need to ensure that the 
public is aware that teachers are deeply 
committed to the success of every child and 
NEA’s agenda puts students at the center of 
reform. Teachers are the most trusted group 
when it comes to improving public schools. 
Testaman gave the Board recommendations 
for communicating NEA’s positions on 
education reform. The NEA believes that: 1) all 
(including public officials) must be held 
accountable for our children’s success; 2) we 
must invest in the classroom priorities that 
build the foundation for student learning; 3) we 
must ensure every student has a qualified, 
caring, committed teacher. 
 
Report of the Vice President 
 

 
 
Lily Eskelsen, NEA Vice President, reported 
on her activities, including: meeting with a 
coalition of classified employee groups; 
progress on federal legislation for a National 
ESP of the Year; Let’s Move Campaign (child 
obesity/nutrition); Obama’s Jobs Bill (and 
clarification that the funding for education jobs 
does include ESP); being appointed to, and 
the work of, the White House Commission on 
Education Excellence for Hispanics; the Task 
Force on For Profit Colleges & Universities; 
and attending the White House announcement 
of the waivers for NCLB (which NEA supports 
because it does not seem likely that the ESEA 
will be reauthorized this year). In order to 
avoid the draconian penalties that most 
districts and states will be facing by 2014, the 
waivers include elimination of AYP; maintains 
the focus on high poverty priority schools; 
protects the professional voice of educators in 
collective bargaining and requires consent 
from the teachers organization to an agreed 
upon evaluation process; and requires teacher 
and principal evaluations to use multiple, valid 
measures. 
 
 
 
 
 
 
 



Report of the Executive Director 
 

 
 
John Stocks, Executive Director, reported on 
some of his activities with a few positive 
highlights including: completion of the NEA 
operational review; verification of Alternative 
Dues Collection systems; building a culture of 
organizing; using technology for recruiting and 
dues payment; surveying the value proposition 
of membership; focusing on state affiliates to 
assist them when their membership is under 
attack; selecting Barby Halstead-Worrell as 
Director of Field Operations; selecting Bill 
Raabe as Director for the Center for Great 
Public Schools; continuing with the minority 
outreach programs; and focusing on building 
strong affiliates and priority schools as NEA’s 
primary goals for the 2012-2014 budget cycle. 
 
Report of General Counsel 
Alice O’Brien, General Counsel, reported on 
how bargaining laws are changing nationwide. 
There are three cases involving these 
changes. Three key changes: collective 
bargaining eliminated except base wages are 
being challenged as a violation of the Equal 
Protection Clause of the Fourteenth 
Amendment. Idaho Education case abolishes 
contract status (tenure) for new teachers, 
requires evaluations 50% based on “objective 
measures”; challenge to SB 736 as a violation 
of state constitutional right to bargain. Career 
Status/ Tenure – 12 states that previously had 
tenure as statutory protections no longer have 
that. Only 39 states now have due process 
protections for career teachers, down from 48. 
A few of the cases that NEA is pursuing 
include: 

• AEA v. Bentley (11th Circuit): 
Completed briefing before the 
Eleventh Circuit defending 

the trial court’s preliminary injunction against 
the enforcement of S.B. 2 (enacted as Act 
2010-761). The case challenges the 
constitutionality of the Act, which prohibits 
public employees, on pain of criminal 
penalties, from "arrang[ing] by payroll 
deduction or otherwise" for payments of dues 
to any membership organization that engages 
in "political activity," which the law defines in 
broad and unclear terms. 

• Thaxton v. OEA (S. D. Ohio): 
Defending OEA against this National 
Right to Work lawsuit 

challenging, on a variety of grounds, the 
agency fee that OEA and its affiliates charged 
during the 2009-10 and 2010-11 school years. 

• UFCW v. Brewer (D. Arizona): 
Intervened and filed for a preliminary 
injunction against 

enforcement of SB 1365, which prohibits all 
unions in Arizona except a favored few from 
collecting dues by payroll deduction unless 
they disclose to the employer in advance how 
much they intend to expend on “political 
activities” defined to include both “political 
issue advocacy” and any support or opposition 
to any “PAC or similar organization.” The 
penalty for an inaccurate disclosure is up to 
$10,000 per violation. 
We have challenged the law as a violation of 
the First Amendment and Equal Protection 
Clause of the Fourteenth Amendment. 
Argument on the preliminary injunction was on 
September 21st and AEA won the injuction. 

• East Providence School 
Committee v. East Providence 
Education Association (R.I. 

Supreme Court): Drafted merits brief on 
behalf of RI affiliate seeking to overturn trial 
court ruling that school districts may 
unilaterally implement changes to employment 
terms and conditions whenever necessary to 
comply with state statutory provision requiring 
school districts not to operate at a deficit. 

• Idaho Education Association v. 
Luna (Fourth Judicial District, Ida 
County, Idaho): 

Completed briefing and argument in suit filed 
on behalf of IEA, and its members, against SB 
1108, which abolishes renewable contract 
status for all teachers (except those who held 
renewable contract status as of Jan. 31, 
2011), require evaluations 50% based on 
“objective measure[s]” of student growth, limits 
procedural challenges against discharge, limits 
all collective bargaining agreements to one 
year, provides that all existing agreements 
expired as of June 30, 2011, and repeals the 
early retirement program for teachers. 
 
Saturday, September 24 
 
Special Presentation, 
Pat Dolan, noted consultant for school reform 
and author of Restructuring Our Schools, A 
Primer on Systemic 

Change, discussed the evolution of the 
decision-making structure of public 
education. He believes that the main purpose 
of unionism is to provide “voice” for 
members. With the implementation of No 
Child Left Behind, a very narrow 
interpretation of academic achievement (with 
emphasis on only a few academic areas), 
shifted the focus of public education away 

from the other traditional areas of 
development of the child, social justice, and 
citizen democracy. Now with the 
development of Common State Standards for 
all academic areas, the decision-making has 
again been shifted away from the local and 
site to the federal and state. With Race to the 
Top and School Improvement Grants, the 
power and decisions have been taken away 
from the local level and shifted to the top, yet 
teacher evaluations are tied to classroom 
performance at the site level. This has 
enormous implications for NEA and all of its 
affiliates. Dolan warned the Board that 
education systems are being forced to move 
entirely too fast to restructure education with 
little or no resources, and that NEA needs to 
slow the process down for the sake of the 
students. He also emphasized that members 
need to be able to understand and utilize 
research to aid in the process of school 
reform.  

 
Report of the Secretary Treasurer 
 

 
 
Becky Pringle, Secretary Treasurer, reported 
that membership continues to drop, with a total 
loss this year of over 51,000 certified full and 
part time members (a 2.2% decrease); and a 
loss of 3,394 of ESP (a .7% decrease). 
However, on a positive note student 
membership increased 2,792, Higher 
Education membership increased 3,933, and 
retired membership is up 14,483 (a 5% 
increase). Appropriate budget adjustments 
have been made to accommodate the 
membership losses, and the NEA continues to 
have a balanced budget that will meet 
members’ needs. The Contingency Fund has 
a balance of $2.89 million after deductions for 
a $10,000 contribution to the Health 
Information Network Disaster Relief Fund and 
$90,754 to pay for New Business Items 
passed at the 2011 Representative Assembly. 
   Pringle then presented the framework for the 
2012-2014 Strategic Plan and Budget. The 
NEA shared priorities include: 
communications, organizing, Great Public 
Schools, advocacy, and fiscal health. These 
translate to two specific Strategic Goals: 1) 
Strong Affiliates for Great Public Schools – 
preserving the voice of education 
professionals is critical to the advancement of 



public education in America; and 2) Uniting the 
Nation for Great Public Schools – all of 
America’s students deserve to be educated in 
a great public school, and students at greatest 
risk must be a Priority. The primary function of 
goal one is to assist affiliates in fending off 
attacks to member rights and promoting 
strategies designed to enhance public 
education, by providing financial support, 
technical assistance, field support, member 
engagement support, communications 
support, and facilitating the sharing of best 
practices throughout the association. In 
partnership with state and local affiliates,  goal 
area two will provide support and advocacy, 
build organizational capacity, foster 
Association and member led school 
transformation and pursue state and district 
level policies that support great public schools 
for all students. Struggling schools will be 
targeted for intensive support and lessons 
learned will be shared at the local and state 
levels. 
Proposed 
American Indian/Alaska Native Observance 
 

 
 
Kevin Gover, Director of the National 
Museum of The American Indian, is a Pawnee 
Nation citizen, attorney, law professor and 
Civil Rights and Indian Rights Activist. Known 
as the “briefcase warrior”, Gover discussed the 
fact that groups other than Native Americans 
have defined who they are, and those who 
know the most, Native Americans themselves, 
are not the ones who have defined their own 
history and culture. Stereotypes of American 
Indians are often negative and extremely 
destructive, especially to the youth. American 
Indian children and teenagers are committing 
suicide at more than three times the rate of the 
overall youth populations. Bullying has 
emerged as a contributing factor. NEA thinks 
it’s important that educators know about the 
link between bullying and suicide. The 
National Museum seeks to correct the 
misconceptions and distortions of history and 
the present regarding American Indians.   
 
 
 

Education International World Congress
  
The eight NEA Board members who were 
elected delegates reported on meetings and 
activities of the Education International World 
Congress held in Cape Town, South Africa in 
July. There were 129 NEA members who 
attended the Congress. President Van Roekel 
was elected as Vice President for North 
America.  

 
 
 
Educators for Obama 
President Van Roekel announced that 
members can go to 
www.educationvotes.org/le to access 
templates for writing letters to the editor to tell 
our own stories and why it is important for 
public education that we support President 
Obama for re-election. 
 
 

Your Ohio NEA Directors 
 
 
Thank you to Janie Hydrick, AZ and Linda 
Somo, retired for the body of this report. 
 
 
 
 

Respectfully yours in Education, 


